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INRA organisation 20234584

% 17 Research Centers M1 5 HF5E .0
+ 13 Scientific Divisions FHiF5[ ]
% 184 Research Units  HFZEeafr
< 45 Experimental Units 5255 B AT

< 13,354 staff members (8,042 permanent)
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» Budget: €854.8m
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=== Science — pollcy interface and knowledge transfer
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Vers des agricultures
multiperformantes
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Land Use and Food security in 2050
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—==INRA rank by citation and by publication numbers
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Data ESISM — 2006- 2016, Web of Science
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What are METAPROGRAMMES?
M —RMETAPROGRAMME ?

* Inter-disciplinary programs (> 5 years) focusing on strategic themes that contribute to priorities defined by
the visioning document of INRA

* MPs mobilize only part of the resources of INRA and are complementary to the disciplinary studies
supported by research divisions

* In practice, the scientific staff is assigned to research divisions and MPs develop incentive actions to
mobilize research scientists. MPs also contribute to identify scientific skills needed at INRA.

* For the sake of internal consistency, each MP is managed by one of the research division’s heads, who
ensures a cross-division mission for the management of the MP
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More then 900 scientists have contributed to INRA’s METAPROGRAMMES, through close to
300 projects: 60% are INRA and 40% are associated through Joint Research Units
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METAPROGRAMMES management
METAPROGRAMMEEHE

Head of MP (also head of an INRA research division)

Steering Committee (6-10 scientists with expertise in the field)

Scientific Advisory Board (SAB, 6-12 international experts)

Stakeholder Advisory Board (for 2 MPs: AAFCC and ECOSERV)
Supervised by a Scientific Director, member of the management board of INRA
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—===Adaptation of agriculture and forestry to
climate change
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—=== Meta-omics of microbial ecosystems
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Integrated management of animal health
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;éé Determinants and impacts of the diets
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—===Agriculture and forest ecosystem services
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;éé Genomic selection (Bovine, Wheat, others)
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féé Sustainable management of crop health
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—===TTransitions to global food security

(CIRAD & INRA)
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== Organic Farming and Food
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3 implementation plans
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*» To reinforce partnership with higher education
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“» Toenlarge social and economic partnership and
develop innovation

TRt =MLFTEE ~ MEREIHT

“* To strengthen our international strategy
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Thank you!
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